Virginia Social Services System
O Strategic Planning:

“People helping people triumph
over poverty, abuse and neglect
to shape strong futures

for themselves, their families
and communities”



Presenters

o Mark Johnson

VSSS Strategic Plan Steering Committee Vice Co-Chair
Director, Lynchburg Department of Social Services

o Bo Harris

VSSS Strategic Plan Steering Committee Vice Co-Chair
Chief Operating Officer, VDSS

o Zandra Relaford
VSSS Strategic Planner
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Agenda

o Planning to Win — Mark Johnson

o The Playoffs: Teams in the Game and
Future Direction- Bo Harris

o The Playbook (Plan)- Zandra Relaford
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VSSS Strategic Planning

o Historical perspective
o Purpose

o Intent

o Benefit

o Responsibilities
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Virginia Social Services System
Mission

f poverty,
neglect

To shape strong
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Strategic Planning ...
Answers core guestions

Who we are
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Why Is this important?

o Public
accountability

o Improved services
‘ for customers

o Increased
effectiveness and
efficiency
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How will this change what
we do?

o Continue to enter data

o Assess results and
outcomes

o Provide better services
o Communicate openly
o Celebrate success

o Align local efforts with
goals & mission
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What's expected of us all?

Keep our eyes on the ball...
Be an every day player

Participate in customer
service survey

Look for updates

Continue to make a
difference
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Haven’'t we done this
before?

o Moving from “documents” to
ongoing processes for
Improvement Present

o Basing decisions on data, 1
communication and formal reviews

Two efforts with a VSSS connection

Virginia Performs (all state
agencies)

Government Performance Project
(nationally)
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~ Council on Virginia’s Future: A Public-Private
p—r . . . . L]

S Vehicle for Virginia’s Long-Term Governance
e Origin

% ° The Council was established pursuant to § 2.2-2682 of the Code of Virginia by the
; 2003 General Assembly to serve as an advisory board to the Governor and the General
— Assembly.

o o A forum where legislative, executive branch, and community leaders come together
E for work that transcends election cycles, partls*msh1p, limited organizational
r;} boundaries, and short-term thinking.

o Purpose

O o Provide long-term focus on high priority issues.

: o Create an environment for improved policy and budget decision-making.

; o Increase government accountability, operations, and performance.

;. o Inform citizens about performance and engage them in dialogue about Virginia’s
& future.

E. Membership

-
’ |

o The Council includes:

&)

* The Governor who serves as chair

* Senior legislative leaders:
— Senate: Colgan, Miller, Norment, Saslaw
— House: Armstrong, Griffith, Howell, Putney

* Seven business and community leaders
* Two members of the Governor’s Cabinet

&=+

Presentation for Joint Affiliate
Conference May 2008



Roadmap for Virginia’s Future

Establish a vision
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Review and update the Commonwealth:
- Roadmap as necessary. + Vision
Virginia + Long-term Goals
Performs + Societal Metrics
¢ Establish strategic plans
Assess progress against long-term that link to long-term
objectives, current service levels, objectives and the budget

and productivity improvement. (Strategic Planning).

Measure, evaluate and Adjust funding based

improve performance upon goals and results
(Continuous (Performance-Based
Improvement). Budgeting).

COUNCII

,-\f COUNCIL: GOVERNMENT:
1 Roadmap Development Roadmap Implementation
\V7 and Evaluation and Improvement
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Virginia Performs Home Page (www.VaPerforms.Virginia.Gov)

Download a detailed Create local &
demographic profile of the state. regional maps and
l reports showing data
on dozens of
Search measures,
[- N _\!--_ - — T UISIDE ;--'\- FJ‘ !‘. B Demogr .l je Dats I
- {_:E | L Ji | l ]‘:J LETEHCIL: Su:aﬁpc?gl-cm I':_I.'_"-:r_” ——

A meszage from
Virginia Governor Tim Kaine

The Commonwealth of Virginia is a
spectacular place to live. We treasure the
heritage and resources that contribute to our
high quality of life, but it takes constant
planning and fine tuning to maintain this
guality and make needed improvements.

This website, brought to you by the Council
on Virginia‘s Future, shows you how we
measure the state's current performance,
plan for the future and monitor our progress.
Click on the links below to see how we're
working to make Virginia strong and healthy.
Thanks for visiting.

Governor Tim Kaine

Instantly see how
Virginia measures
up in key areas.

Measuring Virginia

This website shows you how Virginia is doing in areas that affect quality of life for e read ot o Gl

you and your family. Learn more ab
region to region and compared to o states by exploring areas below. For State Agency Strategic Plans, Parformanca
more about your own community, Ir Mapping s&c learn how Virginia Measures B Management Scorecand
state government is working on your behall, explore our state agency strategic

plans and performance MEeasure Dages.

haw the OMMOonwe

h s doing from

Home | About Virginia Performs

Economy Education Health & Family Public Safety Natural Resources Transportation Government & Citizens

View state
T / dpencies’
strategic plans,
Explore how Virginia is doing objectives and
in crucial areas that affect measures for their
the quality of life. programs and
services.
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Examples of Agency Key Measures
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- HEALTH AND FAMILY
'7_,' SOCIETAL AGENCY
—
w
& fol et |28 il
. EE 2 2 E Baseline/
E Indicator 5 g B é 3‘ £ Key Measure 1 g
> & = < o
7 Adoption + L] DSS | Children adopted within 24 months of entering foster care 21% [/ 25% +
o
ﬁ CSA Proporllt?n of children served at home, in school, and in the 38.4% / 50% R
3 community
Z Child Abuse & o~ ° DSS Children experiencing repeat child abuse or neglect within 1.85% / 1.5% 4
=) Neglect 6 months
O VDH | Infant mortality rate (per 1,000 live births) 74/7.0
€7) Children’s Initiatives
« Increase maintenance payments to foster homes and funding for adoption subsidies.
+ Provide incentives for community-based care through the Comprehensive Services Act
(CSA).
« Improve outcome data on children served by the CSA.
+ Enhance child welfare worker training.
« Increase outpatient mental health services for children.
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Virginia Performs
Management Scorecard Results

Legend

Meets Expectations

Progrezs Toward Expectations

Balow Expectations

Fesults Unavailable

Agency Name Secretariat

Departrment of Social Services Health & Hurmnan Resources _
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Government Performance
Project (GPP)

o Mission: to Improve service to citizens
by strengthening government policy
and performance.

o In 2008, child protective services added
as a focus area
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2007 GPP

o Three Functions of Government
Transportation

Corrections
Child Welfare

o Four Filters
People
Money
Information
Infrastructure
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Government Performance Project
Virginia gets high grade of A-

Puts VA at the top for the second year in a row

Grading the States 2008




Government Performance Project
(GPP)

o The GPP report specifically cites
Virginia Performs --a signhature
Initiative of the Council --as one of the
performance measurement tools key
to keeping the Commonwealth a
leader among states.
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http://www.maxwell.syr.edu/gpp/about/index.asp
http://www.maxwell.syr.edu/gpp/grade/index.asp
http://www.maxwell.syr.edu/gpp/research/index.asp
http://www.maxwell.syr.edu/gpp/staff/index.asp
http://www.maxwell.syr.edu/gpp/about/history.asp
http://www.maxwell.syr.edu/gpp/about/facts.asp
http://www.maxwell.syr.edu/gpp/about/goals.asp
http://www.maxwell.syr.edu/gpp/about/questions.asp

Who's on the Team?

VSSS Team Roster
CE Managers

CEMNTER FIELD

LF 8 . VSSS Steering Committee

) (9) LDSS Directors
- 58 Community Action Directors

(6)  (4) o

Vo Staff in local departments and
THIRDBASE community action
-  In-fielders

e Qut fielders

 Utility players and
designated hitters

Administration
Home Office
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Goal 1: Maximize the economic independence, safety and
stability of individuals and families
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") Goal 2: Establish a performance management system
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Goal 3: Improve business productivity through effective
automation
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Goal 4: Deliver high quality, customer-focused services
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Goal 5:Cultivate an exceptional, diverse and well-trained
workforce engaged in continuous learning
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Goal 6:Provide necessary resources to assure quality
services that meet the needs of Virginia’'s residents
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Team Stats: What's Our Record?

o Economic Independence

EITC initiatives likely to exceed 2006 tax
year results

o Performance Management
Performance Indicators System launched
o Effective Automation

Information systems satisfaction
increases in satisfaction with systems

o Customer Satisfaction

State and local department
customer satisfaction surveys
tested;

Statewide launch this summer for
VDSS satisfaction survey

o Exceptional Workforce

Succession Planning Guide
developed

Knowledge Center “live” on July 1
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Goal 1. Maximize the economic independence, safety and
stability of individuals and families
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1 1
C Key Measure R @ Key Measure A
Adoptions finalizes Incidence of
within 24 months repeated maltreatment
. J \ J
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Examples of Agency Key Measures
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7 Adoption + L] DSS | Children adopted within 24 months of entering foster care 21% [/ 25% +
o
ﬁ CSA Proporllt?n of children served at home, in school, and in the 38.4% / 50% R
3 community
Z Child Abuse & o~ ° DSS Children experiencing repeat child abuse or neglect within 1.85% / 1.5% 4
=) Neglect 6 months
O VDH | Infant mortality rate (per 1,000 live births) 74/7.0
€7) Children’s Initiatives
« Increase maintenance payments to foster homes and funding for adoption subsidies.
+ Provide incentives for community-based care through the Comprehensive Services Act
(CSA).
« Improve outcome data on children served by the CSA.
+ Enhance child welfare worker training.
« Increase outpatient mental health services for children.
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How Is this useful to all of us
(especially me)?

o Tells our story

o Helps us all move from
reactive to proactive

o Maps out needed
Improvements

o Helps us to help those
we serve
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